Use Me: Utilizing Skills Based Volunteers
A Guide to Making it Happen
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e« What inefficiencies exist
in my org?

« What project would |
love to get done given
the time and resources?

¢ What could we be doing
best, faster, cheaper?

Who is doing this work?
Do they have a Skilled
Volunteer Program?
What causes are they
looking to support?
How do | apply for their
programs?
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e Who is available in my
org to facilitate Skilled
Volunteers?

¢« What kind of timeline
would we need?

¢ How can we maintain
the solution?

Who do | need to connect
with?

What approval do | need?
Who from my org. needs
to be included?

Make a plan & make it

happen!
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