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9:30 AM Welcome & Opening Remarks WITH

purpose
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9:50 AM Impact Showcase

10:40 AM Keynote

11:15 AM Focus Groups

12:15 PM Networking
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In 2023, more than XL residents

volunteered through an organization.

This volunteering contributed
in economic value.

More thanm residents helped

their neighbors informally.



Civic Engagement and Volunteering (CEV) Data Dashboard: State-level Trends
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(CEV) Supplement, 2017-2021. Washington, DC: AmeriCorps Office of Research and Evaluation. Web.



2022-2024 STATE SERVICE PLAN FRAMEWORK

Our Work is Guided by

Three Interrelated Strategies

STRATEGY 1

Build a Stronger
Culture of Service,

Volunteerism, and
Civic Engagement

STRATEGY 3

Build a More

Robust Resource
and Support
Infrastructure
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Reflections on the Service
and Volunteer Ecosystem



Learning 1 - Clear Direction & Focused Investment

State Service Plan - Fall 2021
o Culture of Service and Volunteerism

>

>

>

>

>

Spring 2023: VCEI Virginia Community Engagement Index
Spring 2023: VSC - Serve Virginia Brand Change

Winter 2024: VCEI SERVE Framework Model

Fall 2024: VCEI SERVE Projects

Fall 2024: Policy Strategy

. Network of Partners

>

>

100 - 750 Organizations as Partners
0 - 10 planning grants

. Infrastructure

>

>

N

$1 Million Infusion of ARP Funding
YMHC and Rural Volunteer Center Pilot



Learning 2 - Trust in the Process & Ability to Pivot

Development of the VCEI
. Civic Health Index
> National Conference on Citizenship (NCoC) resource which
uses data from the US Census and AmeriCorps
. Expanding the Line of Questioning
> Stakeholders wanted questions to reflect “Virginia" interests
. Recalibrate Questions
» Committing to a collaborative process which developed a tool that
met the collective interests
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Learning 3 - The Invitation: It's Strength and Necessity

Barrier to Service and Volunteering — Not Being Invited

VCEI Development
. CoreTeam
> 38 people: diverse orgs, gov., private, nonprofit, health, educ.,
etc....
. Research Team
> AmeriCorps and U.S. Census (CPS and CEV Survey)
> Points of Light (Civic Life Today)
« Survey
> 6,000 participants
VCEI Implementation
« VCEI Central Pilot - SERVE Framework and Project Development
>  “I’'m not really sure what this is yet, but | was invited, and i
feels like a movement.” -participant



Thoughts About
the Future
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Opportunity 1- Connect Dots: Trends-Priorities-Needs

Emerging Trends
. Technology integration (Al)
« Outcomes & Impact
. Equity and Inclusion
. Partnerships and Collaboration
. Shifts in Philanthropic Giving and Innovative Fundraising
. Corporate Social Responsibility
. Uncertainty
Community Priorities (VCEI 2023)
« Education, Health & Well-Being, Housing, Economic Security,
Public Safety
Sector Needs
. Financial Sustainability, Workforce Stability, Regulatory
Compliance, Technology Adaptation, Community Engagement



Opportunity 2 — Reframe Our Work: Strong, Effective, Inclusive

Move Public-Private Partnerships = Nonprofit, Government,

Business
« Public = Government + Nonprofits "filling gaps” — not as strong
. Nonprofit, Government, Business = 3 equal legs of the stool
Exhibit Community Contribution
. Measure and Share Outcomes and Impact
. Investin Staff Development
> Leadership and management skills
. Demand a Seat at the Table
Expand the Definition of Service and Volunteerism
« Include Informal Volunteering, Civic Engagement, Outreach
> YaBlack and Hispanics don’t consider informal acts of
service as volunteering
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Opportunity 3 — Engage & Meet Partners Where They Are

Understand Our Partners’ Needs, Challenges, and Priorities

« Government

. Business

« Goals - Ensure sustainability and growth (resource optimization)
Understand the Language

. Sustainability (Profit and Loss) — Operational Soundness

« Outcomes & Impact (ROI) - Resource Investment and Outcome

« Outreach & Engagement(Marketing) — Attracting and Engaging
Position Partnership

. As Support of their Priorities

. As Additional Resources for Same Goal

. As Synergistic — greater than two



Closing — What If?



Imagine... What if?

We move beyond survival mode, and the ecosystem isn’t just
aboutfilling gaps; It’s a critical force driving community
strength and resilience, and service and volunteerism are a
way of life.



Serve December 5, 2024
Virginia

Thank you,
Susan Baxter
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Alex Johnston
Virginia College Advising Corps

AmeriCorps State Program
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A RALLY FOR SERVICE & VOLUNTEERISM

Denise Gavilan & Dana Khan
Kids Give Back

9/11 Day of Service Mini Grant Recipient
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Gail Cavallaro

Community Foundation
for a Greater Richmond
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Alisa Thornton

2024 Governor's Volunteerism & Community
Service Award Honoree
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KEYNOTE BEGINS AT 10:40 AM
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What's Next?



2025-2027
State Service Plan



TARGETED ACTION AREAS

Strategy 1

Build a Stronger Culture of Service,
Volunteerism & Civic Engagement

1. Policy Change
2. Virginia Community Engagement Index &
SERVE Framework

3. Awareness, Recruitment & Recognition

We will know we have succeeded when:

= L ) | ' Serve Virginia has advanced knowledge and
I =] )
/ f F o Wl A ¥ policies that increase participation in national
A

/ y gy / La i \
P / / ! . 3 . . o .
/ ! j ‘ ! Y \ \ =N service, volunteerlsm, and civic engagement.



TARGETED ACTION AREAS k

Strategy 2

Unite a More Representative, Integrated
& Aligned Network of Partners

1. Coalescing for Collective Impact
2. Prioritize Workforce Development through
AmeriCorps

3. Leadership Cultivation & Engagement

We will know we have succeeded when:

Serve Virginia has strategically leveraged national
service and the SERVE Framework to expand and
strengthen the volunteerism and civic ecosystem

statewide. 08



TARGETED ACTION AREAS k

Strategy 3

Create a More Robust Resource &
Support Infrastructure

1. Private Investment

2. Capacity Building & Program

Development

We will know we have succeeded when:
Serve Virginia has harnessed and delivered
promising practices and evidence-based
resources to support quality programs that
meet identified needs in all areas of the

Commonwealth.
29



Call to Action



Advancing
Virginia’s Workforce
Through AmeriCorps

How Intentional Investment in National Service Can Grow Virginia's
Talent Pool, Strengthen Workforce Development Pipelines, and Meet

the Challenges of Communities throughout the Commonwealth

‘Serve
Virginia

SERVEVIRGINIA.ORG/AMERICORPS

POLICY BRIEF

What We Are
Advocating

e Tax Exemption: For both the Segal Education

Award and the Living Allowance

¢ In-State Tuition: For service members who have
completed a term, regardless of the state in which

they served

o Dedicated State Appropriations: To offset match
burden on organizations hosting members; to
support new program development and service-

to-career pipeline initiatives

31



Coming in Spring 2025!
Virginia Community Engagement Index




SERVE Framework

KEY SPACES
Meeting people where they are—
at work, at school, and in faith communities

EQUIP
Equipping nonprofits with what they
need to serve their communities

CORPS
Utilizing national service as a way to meet
community needs

L @

VOICE
Empowering nonprofits to advocate
for their cause

EXPERIENCE
Ensuring that volunteers have a meaningful
and impactful volunteer experience

33



Your hext Virginia

bl mov,e Youth Mental Health Corps
IS SOomeone s

- e Launchesin 2025
brlghter o Planning for 75 members across the

three pathways
fUtu re' Opportunities for program partners

to operate Youth Mental Health
Corps programming

e Opportunities to collaborate on
service to career pathways by
supporting members in accessing
training and resources during their
terms of service




Coming soon!
2025-2026 AmeriCorps RFA

AMERICORPS STATE

Application Process

REVIEW
APPLICATION
RESOURCES &
CURRENT RFA

CONNECT WITH CREATE REGISTER FOR SAM
SERVE VIRGINIA AN EGRANTS (SYSTEM FOR AWARD
STAFF ACCOUNT MANAGEMENT)

COMPLETE
APPLICATION IN
EGRANTS

SUBMIT
APPLICATION
BY DEADLINE

35
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AmeriCorps VISTA & NCCC

e AmeriCorps NCCC Traditional
due December 31, 2024

e AmeriCorps NCCC Traditional Disaster
Response due December 31, 2024

e AmeriCorps VISTA Request for Concept
Papers due March 27, 2025

Learn more at

AmeriCorps.gov/partner/funding-opportunities

36



VIRGINIA
VOLUNTEERISM

SUMMIT
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MAY 14-15
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